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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

May 23, 2013 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 

MINUTES 
 
Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director 
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 

 
1.  Call to Order  

President Dan Weedin called the meeting to order at 5:15 p.m. 
 

2. Study Session  
The Board of Directors held a Study Session on the 2013-14 General Fund Budget. 
Superintendent Patty Page introduced Director of Finance, Business and Operations 
Monica Hunsaker. 
Ms. Hunsaker began the budget review, explaining that she has been conducting an 
evaluation of the year-to-date revenue and expenditures. Due to the reductions made 
in the fall, conservative spending, and lower utility costs than anticipated, overall 
expenditures are significantly lower than budgeted. She reviewed expenditures 
totaling $785,000 which have not yet been accounted for, including Chief Kitsap 
Academy, moving expenses, legal fees, radios, the Kingston High School (KHS) press 
box, Alternative Learning Experience (ALE) audit fees and the new phone system. Ms. 
Hunsaker noted that the year end fund balance will be larger than the original 
projection. She hopes to have an estimate by the end of June. 
Ms. Hunsaker proposed making the phone purchase out of the current year budget 
rather than 2013-14. Director of Technology and Assessment Brenda Ward shared the 
status of the current phone system, which is running on a borrowed piece of 
equipment. One of the two power sources at North Kitsap High School (NKHS) is no 
longer functioning and technical support will end as of June 13.  
The initial estimates for a new system ranged from $500,000 to $700,000. More in-
depth written appraisals brought lower estimates. The first year cost for this mid-level 
system will be $300,000, with $375,000 to $400,000 in additional costs over the next 
five years. The annual maintenance costs will remain the same as they are currently. 
Ms. Ward will probably bring a recommendation to the Board at the next meeting. 
The updated budget shortfall is currently anticipated to be $2,032,300 which is lower 
than previously projected because of the phone system cost coming out of the 2012-13 
budget rather than the 2013-14 budget and lower Special Education spending this 
year. Ms. Page noted that the work of the consultants on the Safety Net process and 
Department of Defense Safety Net had a significant positive impact on Special 
Education spending. 
Looking at potential funding from the state for next year, Ms. Hunsaker stated that 
districts will be receiving some additional funding but it is not known in what areas, 
how much, what conditions will be attached and how much those conditions will cost 
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districts. The Governor’s proposed budget for the district would bring in $1,768,861, 
the Senate proposal is $994,666 and the House plan would bring $1,959,059 in 
additional funding to the district. 
The group discussed retirement costs and how those have been funded in the past. 
Ms. Hunsaker then reviewed proposed increases in funding from the state for 
categorical programs such as all-day kindergarten, vocational education, LAP, Special 
Education, professional development and parent involvement. The governor’s proposal 
is $1,026,000, the Senate is $354,388 and the House plan totals $665,927. 
The Legislature began its thirty-day special session on May 13 and there could be a 
second special session. There may be no state budget until July. The House, Senate 
and Governor Inslee are still widely divergent.  Apparently there are 33 “go home” 
bills which can all have a significant impact on funding. Ms. Page anticipates a 
minimum of $800,000 in additional funding to the district from the state. Much of this 
could be targeted funds which will reduce district flexibility in hiring staff and making 
scheduling decisions. 
Ms. Hunsaker then reviewed the budget survey, highlighting the priority list generated 
by the responses. She shared budget considerations which include certificated staff 
reductions, classified staff reductions, administrative staff reductions, categorical 
reductions and revenue adjustments. Ms. Hunsaker feels that it would not be wise to 
make further cuts to administrative staff. The district has less administrative staff 
than is funded by the state. 
The district is waiting for legislative decisions which impact when the preliminary 
budget will be available. The F195 report will not be available prior to the June 13 
meeting, which means that the district cannot create a preliminary budget. Ms. 
Hunsaker would like to create a summary document at that time which will be more 
useable for the public and the Board.  
Ms. Page noted that district administration is working on scenarios. The group 
discussed building a worst-case scenario budget with prioritized “buy backs” that 
could be enacted if additional funding is received. She feels that some staff members 
will be hired back prior to the end of the school year.    

The regular meeting reconvened at 6:08 p.m. after a five minute recess. 
 

3. Pledge of Allegiance 
Former Board member Catherine Ahl led meeting attendees in the Pledge of 
Allegiance. 

 

4. Agenda Changes 
There were no agenda changes.  
 

5. Communications 
5.1 Recognitions 

Poulsbo Middle School (PMS) Principal Diane Otterby introduced her Leadership 
students and their advisor Koren Jez. “Take a Stand” and “Create a Culture of 
Kindness” have been the themes. The students discussed the student-led 
assemblies they have held to address bullying and encouraging acts of kindness. 
Many PMS students participated through their advisory periods.   
NKHS history teacher Stephen Pagaard received the Washington State 
“Outstanding Teacher of American History” award from the Daughters of the 
American Revolution. His name has advanced to the national competition.  
The Office of the Superintendent of Public Instruction (OSPI) uses the 
Washington Achievement Index to determine which schools qualify for special 
recognition. Gordon Elementary received an award for Science Achievement. 
Pearson Elementary and Kingston High School received Closing Achievement 
Gaps awards (Pearson received this in 2011 as well). 



North Kitsap School District Board of Directors – Regular Meeting Minutes, May 23, 2013 
Page 3 of 9 

 

Kingston High School is ranked 1561 out of 21,000 high schools in the nation in 
the U.S. News & World Report “2013 Best High Schools List”. KHS is ranked 43rd 
out of almost 600 high schools in Washington State on that list.  
Four KHS Speech and Debate (Coach Lasica Crane) team members qualified for 
NCFL Nationals in Philadelphia:  

Izumi Nance Sean Brislin Max Wright Danielle Fox 
Six students from Kingston Middle School (teacher Marylou Macala) are 
participating at the national level of the History Day competition in June: 

Lian Boltwood Andrew Simon Maeve Boon Grace Musselman 
Elizabeth Ramirez   Xander Robertson 

Several students may present their projects at a future Board meeting. 
More than 20 NKHS Choir (Teacher Sylvia Cauter) students participated in the 
State solo and Ensemble Contest in Ellensburg. The choir received “Superior” 
rating from judges in the large mixed group, small mixed group and solo 
categories.  
Director of Career and Technical Education (CTE) Patrick Olsen introduced 
Business Education and Technology teacher Tina Smallbeck who is also the 
Future Business Leaders of America (FBLA) advisor. Her student Justin Seevers 
will compete in the national FBLA Microsoft Word Competition in June.  
 

5.2 Superintendent Comments  
Ms. Page shared the urgent need for a new phone system. The current system 
service contract ends in mid-June. District servers and the phone system were 
damaged by the recent power outage. Needed parts are difficult to obtain.  
Ms. Ward is looking for a system that will power intercoms. She is re-assessing 
needs for long distance access and reviewing how many handsets are needed. 
Power outages put great strain on cell phone service, making it very important 
to have a system that is reliable and works consistently in emergencies. 
Additional non-internet-dependent land lines are being installed. 
The fires at Poulsbo Elementary School were well-handled by staff. Everyone 
was safely evacuated and there was a small amount of damage to books in the 
library. The quick staff action limited the size of the fire, the fire department 
came quickly and the Washington Schools Risk Management Pool (WSRMP) 
responded quickly and effectively. Many district administrators were on hand 
and service providers were doing the extensive clean-up by early evening. 
Budget refinement continues. The recent staffing proposal is the most 
conservative the district has ever adopted, made necessary by the lack of 
revenue information from the state. So far, there have been two part-time 
staff rehires. As the Human Resources Department receives resignation and 
retirement information, hiring will continue. The goal is to notify people 
quickly and do as much re-hiring as possible prior to the end of the school year. 
Principals and Cabinet are meeting more frequently to get more done, more 
quickly to help alleviate staff and student anxiety about the coming year. 
The Special Education budget is complicated due to state and federal funding 
and multiple budgets to track. The $300,000 in lowered spending in that 
department is significantly impacting this year and next year. 
Work is being done to address the need for foreign language credits. Staff is 
assessing the number of students affected by reductions to the foreign 
language program. Marching band is not being eliminated, but impacts will be 
felt. All programs and teachers are being affected by these reductions. The 
district is keeping students at the forefront. 
Daily work on the budget and staffing is being done. Numbers change as the 
district receives more information. 



North Kitsap School District Board of Directors – Regular Meeting Minutes, May 23, 2013 
Page 4 of 9 

 

The Washington State Achievement Index is changing, replacing the Annual 
Measurable Objective (AMO). 60% of the index will be on student growth, 
comparing all students across the state. Changes have not yet been finalized.   
Next year, the Chief Kitsap Academy will be completely independent and may 
become a program for grades 6-12. This could further impact enrollment. 
Ms. Page attended the Festival of the Arts, noting that it was very rewarding to 
recognize art at the high school, middle school and elementary level.  
 

5.3 Public Comments 
Community member Robert Hawkins addressed the Board on behalf of ADaM 
(arts drama and music), a group that would like to see these programs grow. 
He discussed the benefits to students of involvement in the arts.  
Joyce Becker, substitute teacher and art docent, addressed the Board 
regarding the importance of arts programs for young people. These programs 
impact student achievement, attendance and their future success. 
Danette Stenerson expressed concern about class size, the recent staffing cuts 
and the potentially negative effects on students, especially those who 
participate in music programs and American Sign Language (ASL).   
Parent Suzi Crosby addressed the Board about adopting a less aggressive plan to 
rebuild the reserves. She feels that the state will provide additional funds, 
making strong measures unnecessary. 
NKHS student John Briggs discussed the importance of the music program and 
the ASL program. The Legislature is obligated to fully fund education and the 
district needs to keep programs that attract and engage students.  
Richard Lockwood, father of two district students, addressed the Board about 
focusing on greatness rather than equity – “centers of excellence”. He 
suggested funding a 1.0 FTE staff person for choir at NKHS and eliminating 
choir at KHS until funding improves.  
Parent Amy Roszak discussed the importance of the music program at NKHS, 
noting that such programs keep students in school and promote lifelong 
appreciation of the arts.  
Elliott and Stacie Schmechel, a district student and his parent, addressed the 
Board about the importance of class size. Ms. Schmechel questioned the rubric 
used to put together the staffing proposal approved by the Board at the May 9 
meeting and urged them to make the choices needed to fully and adequately 
fund education. 
NKHS Band student Madison Strong addressed the Board about the impact of 
arts education on her academic career and future plans.  
NKHS student Maddie Roszak discussed the importance of the music and the 
ASL programs to her academic experience, leadership skills and career plans. 
Chris Schmechel, district parent and a director at Olympic College, addressed 
the Board about the importance of increasing science, technology, engineering 
and math (STEM) learning opportunities. 
North Kitsap Education Association (NKEA) president Chris Fraser noted the 
work being done by the community to push legislators for full funding of 
education. She encouraged the Board to consider how and when the decisions 
will be made to restore programs such as music, language and CTE courses. 
 

5.4 Student Representatives  
KHS Representative to the Board Alexander Walker discussed the end of course 
exams for algebra geometry and biology coming up next week. 33 students are 
being inducted into the Honor Society. Mr. Walker shared recent athletic 
successes at his school. 
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NKHS Representative to the Board Max Breitbarth discussed recently completed 
ASB officer elections, AP testing and prom. Mr. Breitbarth shared recent 
athletic successes at his school. 
President Weedin observed that this is the third year of having student 
representatives to the Board and he appreciates their consistent participation. 
 

5.5 Legislative Update 
Director Ames shared an update on current legislative activities. Governor 
Inslee vetoed a bill proposing deferred payment of impact fees to districts. 
Ms. Page reviewed the bill proposing a letter grading system for schools and 
discussed the third grade reading bill which would require students that are 
underperforming in reading to be held back. Students who are retained are less 
likely to graduate and students who are retained twice are half as likely to 
graduate. Ms. Page feels that there are more effective ways to improve student 
achievement. 
The “mutual consent” bill will give principals the ability to accept or reject 
teachers that would be transferred into their buildings. This would take the 
union contract and the district administration out of the process. No education 
associations, including those that represent principals, are supporting this bill. 
Potential funding for class size reduction could cost the district 1.20 for each 
dollar received. 
Ms. Page explained that art and music are still being offered. The ASL program 
will be removed from NKHS and will be offered at KHS. The district is looking 
into enhancing programs at individual schools.  
Furlough days are being eliminated for next year.  
 

5.6 Board Comments  
Dan Weedin 

• The Board and district offer condolences to the family and friends of Liz 
Thylin, a long-time staff member at Poulsbo Elementary. 

• The Board passed a staffing plan in May, not a budget. Until state 
funding for education is known, the Board must plan conservatively, 
honoring their fiscal responsibility to the entire community. The budget 
discussion will continue. Thank you to the North Kitsap community for 
continuing to contact legislators. Neighboring districts are looking into 
closing schools and they have also reduced positions. 

• The Board supports arts education. 
• The Legislature must fully fund education by 2018.  
• Two NKHS students received scholarships from the Kitsap County Bar 

Association. The only other school in the county with recipients was 
West Sound Academy. 

• Catherine Ahl received the Liberty Bell Award. 
• Thank you to Tom Anderson for attending the May 20 meeting. 
• Work is already being done to determine where staffing enhancements 

will take place. 
Bill Webb 

• Director Webb supports the arts financially. These programs are very 
important. However, electives must come after requirements.  

• Director Webb loves the “centers of excellence” idea.  
• A close friend of Director Webb has students who attended the school 

destroyed by the recent tornado in Oklahoma. 
• The Board is looking into cutting “other direct costs”. There is the 

potential of obtaining grants to do storm water management retrofits 
that could eliminate storm water costs for the district in the future. 



North Kitsap School District Board of Directors – Regular Meeting Minutes, May 23, 2013 
Page 6 of 9 

 

• The Island Lake property has significant potential value if it can be re-
zoned. The District Office property has tremendous value. The district 
should move the central office to Breidablik and sell this property.  

• North Kitsap has the second-lowest enrollment loss in the region, just 
behind Bainbridge Island School District. 

Ken Ames 
• Director Ames appreciates the hard work of district staff, teachers and 

administrators in these difficult times. He is very impressed by the way 
staff is sticking to what needs to be done. 

• The passion in this district on the part of the community for its children 
and the education system is inspiring. 

• The Chicago school system is closing fifty schools. 
Scott Henden 

• Director Henden contacted the Kitsap Business Journal regarding costs 
for advertising/promoting district programs. 

• Thank you to our local legislators for coming to the district. 
• The state has more money to spend than it ever has before and is 

responsible for the choices made. It appears that the House has a better 
program for the schools. State leaders have not done what they should 
and the Senate should not bear the blame. They must move forward. 

• The recent culminating projects put together by PAL students were very 
interesting. It was great to see the enthusiasm of the students. 

Tom Anderson 
• Director Anderson noted the loss of lives and the overall losses caused 

by the recent Oklahoma tornado, highlighting the courage of the 
teachers who saved students’ lives.  

• The Festival of the Arts is a great showcase for the talents and hard 
work of students and staff. 

• Huge kudos to the schools who have received recognition through the 
U.S. News list and the Washington Achievement Awards.  

• Director Anderson would like to see uniform secondary class size and 
enrollment reports for next year. The Board concurs. Ms. Page noted 
that Student Records is working on that now. 

• Director Anderson would like to see information on numbers of students 
who are not able to attend their first-choice classes. 

• There are flooding problems at local schools every few years and it 
would be good to get that resolved. 

• There is a WSSDA conference coming up after the general election and 
Director Anderson questioned the value of the training. President 
Weedin noted that it would be helpful for new board members and Ms. 
Page agreed, stating that that training is important for all Board 
members who have not attended and suggesting that the decision 
should be made after budget/funding information is finalized. 

• The state has made budgeting very difficult. The hard work of staff 
members on the phone system replacement is appreciated. 

• Director Anderson is not running for the Board again for personal and 
philosophical reasons. He is a firm believer in term limits and feels that 
running again would be hypocritical. It is time for another to have the 
opportunity. There are many with the talent, drive and concern for our 
children’s future to do a great job in this position. 

   

6. Action  
 6.1 Consent Agenda 
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M/S (Tom Anderson/Scott Henden) to approve items 6.1.1 through 6.1.6. The 
motion passed. 
6.1.1 Regular Meeting Minutes of May 9, 2013 
6.1.2 Fiscal Recommendations 

General Fund vouchers 107597 – 107713 and payroll through May 15, 
2013 in the amount of $655,020.89. ASB Fund vouchers 42140-42165 in 
the amount of $74,472.21. 

6.1.3 Personnel Recommendations 
Resignation (Correction): 
Jane Napora, 0.7 FTE Counselor, North Kitsap High School (effective 
end of 2012-13 school year March 28, 2013). 
Retirement (Correction): 
Jayann Froderberg, 8.0 hrs/day x 190 days/year, Secretary, Kingston 
Middle School (effective June 25, 2013 September 1, 2013).  
Leave of Absence: 
Kimberly Keever, 0.2 FTE (added to 0.2 FTE, approved at March 28, 
2013 board meeting, for a total of 0.4 FTE) Speech Language 
Pathologist, Special Education Services (effective for 2013/14 school 
year only). 
Catherine Whiting, 0.2 FTE (added to 0.2 FTE, approved at February 
28, 2013 board meeting, for a total of 0.4 FTE) Occupational 
Therapist, Special Education Services (effective for 2013/14 school 
year only). 
Michael McCorkle, 0.4 FTE Math Instructor, North Kitsap High School 
(effective for 2013/14 school year only). 
Retirement: 
Randall Howe, 1.0 FTE Physical Education Instructor, Poulsbo 
Elementary School (effective July 1, 2013) 

6.1.4 2013-14 Board Meeting Calendar 
6.1.5 New Policy 2100, Educational Opportunities for Military Children 
6.1.6 Resolution 09-12-13, Authority to Employ Non-Supervisory Certificated 

Personnel 
  

7. Management 
7.1  Reports 

7.1.1 Budget Status Report, April  
Ms. Hunsaker explained that it is important to compare actual 
expenditures and revenue to the budget for this year rather than just 
comparing to the previous year. Right now the district is $800,000 
below expected expenditures and $1.1 million above budgeted 
revenues. These two numbers will more closely align with the 
budgeted amounts as the year progresses. 
Ms. Hunsaker did a three-year rolling average of the general fund 
balance. Due to the draw down in 2010-11, this may not be as useful 
as it would normally be. The current fund balance is greatly improved 
at this point and by the end of June Ms. Hunsaker hopes to have an 
estimate of the ending fund balance. She believes that the district 
will end with a 3% reserve. 
Enrollment was budgeted at 6085 FTE average and it is currently at 
6041 average. 
Ms. Hunsaker reviewed the other fund balances.  
 

7.1.2 2013-14 Student Fees, 1st Reading 
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Director of Secondary Education Matt Vandeleur noted that the fees 
for the food program may change. The hope is to announce that in 
mid-July. AP fees may change. Summer school credit retrieval is 
increasing by $10.00 and most other fees were kept stable. Traffic 
Safety Education fees will be collected online and registration will be 
done online as well, reducing district time and effort for that 
program. 
Certain fees can be reduced or waived due to free/reduced status of 
students. This cannot be done for fees that are passed through to 
other entities, but there are other options for students who need 
financial assistance. 
SAT and ACT tests are registered for through a separate non-district 
online process, and are not included in this fee schedule. 
 

7.1.3 Revised Policy 4200, Safe and Orderly Learning Environment, 1st 
Reading 
Mr. Vandeleur reviewed the proposed changes to the policy. 
 

7.1.4 Revised Policy 2410, Graduation Requirements, 1st Reading 
Mr. Vandeleur noted the additional wording on page 2 “or a state-
approved alternative”. Outdated information will be struck from the 
policy and Policy 2100 will be included as a reference. 
Next year the district will be reviewing materials for civics instruction 
which will become a requirement in 2015-16. The group discussed the 
senior culminating project, which is a state requirement for 
graduation. Principals can waive the Washington State History class 
requirement. Director Anderson would like to see statistics about the 
credits offered for work experience. The group discussed credit for 
competency and the experience offered by PE classes versus athletic 
competition. 
 

The meeting resumed at 8:58 p.m. after a five-minute break. 
 

7.1.5 Insurance Pool Presentation and Discussion 
Bob Fulmer and Deborah Callahan of the Washington Schools Risk 
Management Pool (WSRMP) shared information about their services 
provided to the district including value-added coverages, the savings 
provided through flood coverage, attorney fees covered through pre-
loss, free trainings and unique features such as the dividend and the 
credits offered that help to offset fees. Reduced coverage is available 
for vacant buildings. Damages due to the recent power outage that 
was caused by a storm may be covered. The premium quote for 2013-
14 is approximately $30,000 less than for 2012-13.  
Since 2008, the pool has increased by six members. No members have 
left since 2007. The litigation management program is a significant 
factor in the growth of the pool. 
WSRMP offers cyber-liability coverage at no additional charge. They 
offer assistance with media attention, loss of software, and first- and 
third-party identity theft. Technology errors and omission coverage is 
being considered for districts that develop software.  
The group discussed rate trends and earthquake insurance.  
 

The meeting was extended to 9:45 p.m. 
 

The group compared WSRMP to another service provider.  
Ms. Page noted that she has been in districts that worked with 
Canfield and WSRMP. She is currently on the WSRMP board 



Approved June 13, 2013


























































